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With sales of 75 thousand tons of frozen products during 
2012, Alifrut is currently the biggest Chilean company in 
the frozen fruit and vegetable segment. 
 
The company has four productive plants, which are 
located in Santiago, San Fernando, San Carlos and 
Chillán, divides its business in two areas, without exactly 
excluding each other.  According to its General Manager, 
Gonzalo Bachelet, vegetables are delivered preferably to 
the domestic market and South America.  Also, fruits, that 
are mainly berries, raspberries, blueberries, blackberries 
and strawberries, are almost exclusively for export. 
 
In Chile, they are mainly known by the Minuto Verde 
brand, a market leader with a 32% market share 
approximately.  With it, they supply the retail, food service 
and fast food channels (Hotels, Restoring and Catering – 
HORECA).  The company has distribution centers and 
own transportation in each of the main cities of the 
country to take care of this market. 
 
In connection to exports, Alifrut is a company that is very 
well diversified in terms of products and markets and 
“fortunately, we lead exports in Chile in several products, 
being the most important frozen blueberries”, adds 
Bachelet.  And, as far as destination markets are 
concerned, they get to the world’s main markets, being 
the most important for the company Japan, Korea, 
Australia, France, United States and Canada. 
 
Some of these markets are relatively new; Asia and 
Oceania have been a big success, the most relevant 
achievements have been in Korea with blueberries and in 
Australia with all the berries. 
 
In terms of volume, the company exports a 40% of its 
production and 60% goes to the domestic markets.  In 
Chile, the main product is frozen corn, representing 
almost half of sales, the other products are vegetable 
mixes, peas, green beans and beans. 
 
The company’s big challenge with its Minuto Verde line, 
and in general with all its products, is to deliver healthy 
products, with no additives, to effectively contribute to 
consumer’s healthier nutrition and, according to its 
general manager, they have achieved it. 
 

In the same sense, they are also developing a mid-term 
plan, with good results, to reduce pesticide and general 
applications in crops. 
 
Alifrut manages around seven thousand hectares, of 
which five thousand are sown annually and two thousand 
are berry plantations, mainly, and asparagus.  They count 
with a qualified agriculture team and the company leads 
all business in which it participates. 
 

Bachelet points out growth expectations for 2017 is of 
30%, for this they are implementing an investment plan, 
in which it can be highlighted an important industrial 
technology change, aiming to achieve a higher energy 
efficiency, more productivity and increase the volumes 
needed per the growth plan projections. 
 
In this first stage, principal investments are being made in 
San Carlos and in San Fernando.  In the second one, 
they plan to invest heavily in increasing the distribution 
center’s capacity in Santiago.  Starting in January, a 
distribution center for the southern region will be 
functioning in San Carlos. 
 
Bachelet highlights the real concern of the company for 
the environment and as a way to contribute to its 
protection they have entered an energy efficiency 
program, led by Chilealimentos.  Likewise, they signed a 
clean production agreement, which is in its second stage.  
And, finally, they invested in a water treatment plant in 
San Fernando. 
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